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Effective	community	evaluation	is	a	systematic	way	to	improve	and	account	for	activities	conducted	by	a	CoP.	Evaluation	is	used	widely	in	many	public	health	settings,	and	it	can	be	applied	easily	to	communities	of	practice.	As	concerns	regarding	the	cost	and	effectiveness	of	public	health	activities	continue	to	grow,	evaluation	can	be	a	powerful	tool
to	inform	decision-making	and	build	support	for	continued	funding.	Find	out	“what	works”	and	“what	does	not	work”	Conduct	self-assessment	and	inform	decision-making	Improve	capacity	to	identify	and	implement	effective	public	health	practices	Demonstrate	effectiveness	of	a	CoP	to	community	stakeholders	Evaluation	is	a	critical	component	of
community	work.	As	part	of	the	participatory	process	of	CoPs,	all	members	are	active	players	in	both	levels	of	the	evaluation,	which	are	described	below.	Evaluation	Level	1:	Community	of	Practice	Approach	Evaluation	CDC	will	conduct	ongoing	evaluations	of	the	CoP	approach	for	public	health	to	determine	how	well	the	approach	is	working	to	build
relationships	and	foster	collaborative	work	across	public	health.	The	use	of	CoPs	is	a	promising	new	approach,	and	information	collected	through	evaluations	is	assisting	CDC	in	modifying	the	approach	as	indicated	for	the	public	health	context.	Evaluation	Level	2:	Community	of	Practice	Evaluation	Each	public	health	Community	will	benefit	from
building	evaluation	into	its	work	as	soon	as	the	CoP	agrees	on	its	focus	and	scope.	CDC	has	developed	resources,	such	as	the	SMART	Objectives	Template	and	the	Evaluation	Interview	Template,	to	assist	communities	in	their	evaluation	work.	In	addition	to	the	core	questions	in	the	templates,	members	of	each	CoP	are	encouraged	to	develop	their	own
questions	that	address	issues	specific	to	their	CoP.	The	table	below	depicts	appropriations	by	fiscal	year	starting	in	1986	to	present	day.	Effective	fiscal	year	2014,	funding	is	being	provided	through	the	Prevention	and	Public	Health	Fund	under	the	Affordable	Care	Act	provisions.	Related	Resource	Description	Audience	SMART	Objectives
Templateword	icon[DOC	–	187KB]	When	it	comes	time	to	define	the	goals	and	objectives	of	your	CoP,	this	template	will	walk	you	through	the	process	of	developing	specific,	measurable,	achievable,	realistic,	and	time-based	objectives.	Leaders	of	new	and	existing	CoPs	Evaluation	Interview	Templateword	icon[DOC	–	189KB]	This	template	helps	you
start-off	your	evaluation	process	by	aligning	it	with	the	standard	evaluation	for	CoPs.	The	template	contains	sample	evaluation	objectives	and	sample	questions.	Each	CoP	can	modify	the	template	by	modifying	or	adding	additional	questions	that	are	specific	to	its	goals	and	objects.	Leaders	of	new	and	existing	Communities	of	Practice	(CoPs)	How	to
Make	a	Professional	Proposal...	How	to	Write	Business	&	Technical...	How	to	Write	a	Fitness	Proposal	How	to	Write	a	Business	Proposal...	The	Difference	Between	A	Business...	The	Best	Careers	for	Organizing...	Paper	Topics	for	Management	Research	How	to	Write	the	Implementation...	The	Difference	Between	Humanistic...	What	Is	a	Business
Research	Report?	How	to	Apply	for	Grants	for	Community...	What	Are	the	Types	of	Action	Research...	Organizational	Communication	Topics	How	to	Write	an	Executive	Summary...	Peggy	was	in	the	midst	of	developing	a	unique	fashion	accessory	that	could	be	worn	as	a	necklace,	belt	or	bracelet.	To	solidify	her	design,	she	invited	business	colleagues
to	preview	her	product	along	with	its	proposed	instructions	and	packaging.	Almost	everyone	praised	her	effort;	however,	the	owner	of	a	local	jewelry	store	kept	avoiding	her.Peggy	approached	the	owner	to	inquire	about	his	reaction	to	the	accessory	and	explained	that	his	opinion	was	integral	to	her	success.	The	store	owner	shared	his	concern	that
the	product's	instructions	were	a	little	confusing;	he	didn't	understand	how	it	could	be	quickly	altered	for	different	uses.	Peggy	asked	how	she	could	make	the	instructions	easier	to	understand,	and	the	store	owner	recommended	putting	pictures	next	to	the	directions	so	customers	could	see	how	easily	the	invention	transformed.	Thanks	to	the	store
owner's	valuable	advice,	Peggy	was	able	to	implement	the	change	and	vastly	improve	the	salability	of	her	product.	CDC’s	Evaluation	Framework	is	a	concise,	thorough	approach	that	can	be	easily	understood	and	applied.	The	framework,	which	has	been	adapted	for	use	with	CoPs,	emphasizes	six	logical	steps	and	can	be	used	as	a	starting	point	for
CoPs	evaluation.	25	Each	of	the	six	steps	is	described	in	detail	below.	Engage	StakeholdersThe	evaluation	cycle	begins	by	engaging	stakeholders	(i.e.,	the	persons	or	organizations	with	an	investment	in	what	will	be	learned	from	an	evaluation	and	what	will	be	done	with	the	knowledge).	Public	health	work,	including	CoPs,	involves	partnerships;
therefore,	any	assessment	of	a	public	health	program	requires	considering	the	value	systems	of	the	partners.	Stakeholders	should	be	engaged	in	a	way	that	ensures	their	perspectives	can	be	heard	and	understood.	When	stakeholders	are	not	engaged	in	this	way,	evaluation	findings	might	be	ignored,	criticized,	or	resisted	because	they	do	not	address
the	stakeholders’	questions	or	values.	After	becoming	involved,	stakeholders	help	to	execute	the	remaining	steps.	Describe	the	CommunityCommunity	descriptions	convey	the	mission	and	objectives	of	the	CoP	being	evaluated.	Descriptions	should	be	sufficiently	detailed	to	ensure	understanding	of	the	CoP’s	goals	and	strategies.	The	description	should
discuss	the	CoP’s	capacity	to	effect	change,	its	stage	of	development,	and	how	it	fits	into	the	larger	public	health	community.	CoP	descriptions	set	the	frame	of	reference	for	all	subsequent	decisions	in	an	evaluation.	The	description	enables	comparisons	with	similar	CoPs	and	facilitates	attempts	to	connect	community	components	to	their	effects.
Moreover,	stakeholders	may	have	differing	ideas	regarding	CoP	goals	and	purpose.	Evaluations	done	without	agreement	on	the	community	definition	are	likely	to	be	of	limited	use.	Sometimes,	negotiating	with	stakeholders	to	formulate	a	clear	and	logical	description	will	bring	benefits	before	data	are	available	to	evaluate	CoP	effectiveness.	Focus	the
Evaluation	DesignThe	direction	and	process	of	the	evaluation	must	be	focused	to	assess	the	issues	of	greatest	concern	to	stakeholders,	while	using	time	and	resources	as	efficiently	as	possible.	Not	all	design	options	are	equally	well-suited	to	meeting	the	information	needs	of	stakeholders.	After	data	collection	begins,	changing	procedures	might	be
difficult	or	impossible,	even	if	better	methods	become	obvious.	A	thorough	plan	anticipates	intended	uses	and	creates	an	evaluation	strategy	with	the	greatest	chance	of	being	useful,	feasible,	ethical,	and	accurate.	Gather	Credible	EvidencePersons	involved	in	an	evaluation	should	strive	to	collect	information	that	will	convey	a	well-rounded	picture	of
the	CoP	and	be	seen	as	credible	by	the	evaluation’s	intended	audience.	Information	(i.e.,	evidence)	should	be	perceived	by	stakeholders	as	believable	and	relevant	for	answering	their	questions.	Such	decisions	depend	on	the	evaluation	questions	being	posed	and	the	motives	for	asking	them.	Credible	evidence	strengthens	evaluation	conclusions	and
the	recommendations	that	follow.	Justify	ConclusionsEvaluation	conclusions	are	justified	when	linked	to	the	evidence	gathered	and	judged	against	agreed-upon	values	or	standards	set	by	the	stakeholders.	Stakeholders	must	agree	that	conclusions	are	justified	before	they	will	use	the	evaluation	results	with	confidence.	Ensure	Use	and	Share	Lessons
LearnedLessons	learned	during	the	evaluation	should	automatically	translate	into	informed	decision-making	and	appropriate	action.	To	make	sure	the	evaluation	findings	are	used	correctly,	deliberate	effort	is	needed	to	ensure	the	evaluation	processes	and	findings	are	disseminated	and	interpreted	appropriately.	Preparing	for	use	involves	strategic
thinking	and	continued	vigilance	of	the	changing	environment,	both	of	which	begin	in	the	earliest	stages	of	stakeholder	engagement	and	continue	throughout	the	evaluation.	Utility:	Does	the	evaluation	serve	the	information	needs	of	intended	users?	Feasibility:	Is	the	evaluation	realistic,	prudent,	diplomatic,	and	frugal?	Propriety:	Has	the	evaluation
been	conducted	legally,	ethically,	and	with	due	regard	for	the	welfare	of	those	involved	in	the	evaluation,	as	well	as	those	affected	by	its	results?	Accuracy:Will	the	evaluation	reveal	and	convey	technically	adequate	information	about	the	features	that	determine	worth	or	merit	of	the	CoP?	Moving	Along	with	the	Evaluation	Once	you	understand	the
basic	concepts	of	evaluation,	several	additional	activities	can	be	completed	to	target	the	evaluation	to	the	needs	of	your	community.	First,	assess	the	state	of	the	field	your	CoP	addresses.	A	SWOT	analysis	(defined	below)	can	help	you	define	what	currently	exists,	what	is	needed,	and	where	the	CoP	can	target	its	activities.	Use	the	information
collected	in	the	analysis	to	develop	your	CoP’s	goals	and	SMART	objectives	(defined	below).	Specific	questions	related	to	the	work	conducted	within	the	CoP	can	then	be	added	to	the	Evaluation	Interview	Template.	The	table	below	depicts	appropriations	by	fiscal	year	starting	in	1986	to	present	day.	Effective	fiscal	year	2014,	funding	is	being
provided	through	the	Prevention	and	Public	Health	Fund	under	the	Affordable	Care	Act	provisions.	Related	Resource	Description	Audience	SMART	Objectives	Templateword	icon[DOC	–	187KB]	When	it	comes	time	to	define	the	goals	and	objectives	of	your	CoP,	this	template	will	walk	you	through	the	process	of	developing	specific,	measurable,
achievable,	realistic,	and	time-based	objectives.	Leaders	of	new	and	existing	CoPs	Evaluation	Interview	Templateword	icon[DOC	–	189KB]	This	template	helps	you	start-off	your	evaluation	process	by	aligning	it	with	the	standard	evaluation	for	CoPs.	The	template	contains	sample	evaluation	objectives	and	sample	questions.	Each	CoP	can	modify	the
template	by	modifying	or	adding	additional	questions	that	are	specific	to	its	goals	and	objects.	Leaders	of	new	and	existing	Communities	of	Practice	(CoPs)
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